
WTF: What’s the Future Next Steps 

Whyalla 2040: a plan developed by the Whyalla community for the Whyalla community   

approach to engagement: 

 

Whyalla 2040 –  

A plan developed by 

the Community for the 

Whyalla Community 

Feedback from this 

phase informs a final 

community plan:  

Whyalla 2040 

The work of this stage 

will result in the 

development of a draft 

Whyalla 2040 

Feedback from this 

phase resulted in over 

18 themes being 

identified as key 

challenges and 

opportunities 

There were nearly 200 

community members 

and 120 staff members 

in two separate 

workshops on 12 April 

Community 

representatives self-

identified to participate 

in next phase of 

development 

Community Steering 

Group to oversee 

development  

Focus groups for each 

theme  

Other stakeholders to 

provide commentary 

on all themes 

Engagement to occur 

via workshops, 

networks, social media 

and written 

correspondence 

Refinement by Steering 

Group based on 

community feedback 

Community adoption at 

‘Town Hall’ style 

meeting 

Adoption by other 

stakeholders at their 

own respective Board / 

Leadership meetings 

Adoption by Council at 

Council meeting 

(November)  

This engagement was 

focussed on identifying 

key priorities 

Using the themes, 

community 

representatives to 

develop vision, 

outcomes, measures 

and high-level 

strategies  

Community 

engagement on the 

draft community plan: 

Whyalla 2040 

Refinement and then 

widespread adoption of 

the community plan: 

Whyalla 2040 

Phase 1  

Early engagement 

April 2023 

Phase 2 

Targeted engagement 

May – June 2023 

Phase 3 

Mid-way engagement 

July – August 2023 

Phase 4 

Community adoption 

Sept – October 2023 

Annexure "B"


