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Forward by President, Mayor Jim Pollock

As always, the 2007/08 year has been a fairly full one
for Eyre Peninsula Local Government Association.

Throughout the year, we have grappled with a new
Charter that is now close to being finalised and is out of
our hands. As part of this process, members have
endorsed a more tightly aligned role in keeping with our
core business as local government providers. This has
involved a review of our Executive Officer position, the
reduction in hours for the next year and the narrowing
of the focus for the role. In addition, we have a draft
strategic plan that should be adopted early in 2008/09
and will reflect our targeted focus.

On the lobbying front, our biggest challenge has been
the draft legislation associated with the state’s strategic
plan targets in relation to Marine Parks. Lead by Mayor
Allan Suter, District Council of Ceduna, we were able to
clearly voice our objections to the draft legislation and
expect to have further interest as the new legislation is
implemented.

Many Member Council continue to be involved with the
emerging mining interests on Eyre Peninsula and this
has involved a look at the infrastructure requirements,
especially in relation to wharf facilities and associated
freight corridors. In addition, water supplies are a
challenge and all Members await the EP Long Term
water Plan, as well as looking at solutions locally.

Our major event, the Annual Conference, was hosted
this year by District Council of Kimba and was another
most successful event. Their efforts, in conjunction with
many organisations in their community, were certainly
appreciated by all who attended and they are to be
congratulated for the excellent event. During the
conference, major sponsors, Norman Waterhouse,
informed us that they were making available 20 tickets
to the Disney High School Musical on Ice performance
at the Entertainment Centre. We offered those tickets to
schools on Eyre Peninsula with Karcultably and
Wudinna Area Schools using them. The students were
greatly appreciative of the opportunity they were given;
some even reporting it was their first time seeing ice-
skating and for many, the first time seeing a major
show. Norman Waterhouse was very generous in
making the tickets available to us.

Later in the year, we were advised of the resignation of
two of our long-serving CEOs in John Rumbelow
(Streaky Bay) and Peter Aird (Lower Eyre Peninsula.)
All Members would join me in thanking John for his
commitment to local government in general and our
organisation in particular, and wish him well for his well-
earned retirement. No doubt much fishing will be
involved. Peter has taken on the role of Airport
Manager at Lower Eyre Peninsula and we certainly
hope for continued involvement with him. His efforts
over the years have also been considerable and we
thank him sincerely for his contribution as CEO, to both
his Council and to EPLGA.

To Senior Vice President, Julie Low, a big thank you for
your efforts in many areas over the year, and also to Jr
Vice President Eddie Elleway. It's always good to know

that there is a good team round you in any organisation.
In that light, thanks must also go to Sonya Young for
her very capable administrative role, especially in
relation to meeting minutes and organisation. Finally,
too, to Diana Laube for her work as Executive Officer in
this, her first year.

In concluding, | must also give a big thank you to all
members for your co-operation and commitment
throughout the year. We look forward to the year ahead
knowing it will have its own challenges, but also
knowing that, by working together, we can achieve
much for Eyre Peninsula.

Mayor Jim Pollock, Corporation of the City of
Whyalla

REPORT AGAINST BUSINESS PLAN 2007/08
PRELIMINARY:

Last Year's Business Plan was drafted after only 2
weeks in the position so attempted to set the strategic
agenda based on “unfinished business” predominantly
resulting from the 2005 Review done by Collins
Anderson. The Plan aimed at the following:

1 EPLGA Reform (both structural and
charter)

2 High priority strategic projects of
significance to Eyre Peninsula Councils.

EPLGA REFORMS.

KPIs [Key performance Indicators] for

2007/08:
Number | Key Performance Outcome
Indicator
KPI 1 The interim SSU Abandoned.
becomes an Endorsed by

December 2007
meeting

operational aspect of
the EPLGA and its
reporting protocols
are evident in the
Agenda papers
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KPI 2 Benefits achievable This is to remain
through shared as an item on
services provision are | our Strategic
guantified Plan

KPI'3 Service Agreements No further action
are prepared and
scheduled

KPI 4 The Charter is Charter
amended and amended and
Gazetted currently

awaiting the
gazettal.

PERFORMANCE REPORT.

Of the four (4) KPIs identified above, only one is on
track to be achieved - the amendment of the Charter. At
time of writing, we are awaiting the final processes and
the documentation currently sits with the Office of
State/Local Government Relations.

To enable a more solid legal framework, the advice
from Wallmans was that our Charter should start from
scratch. Initially, the difficulty for Wallmans was our
request that we needed a document that would enable
EPLGA to run a Business Unit in order to allow the
delivery of some shared services directly from EPLGA.
This was outlined, and endorsed by members, as part
of the Structural Review presented by Collins Anderson
Management in 2005.

However, under the direction from the September 2007
meeting, the CEOs met to identify a preferred draft of
the Charter to present to members, with Wallmans
lawyer, Mark Sallis, also present. At that meeting, it was
clear that amongst CEOs, there was a preference to:
e Abandon all consideration of running a
Shared Services business unit through
EPLGA. There was a belief that, to do so,
would duplicate governance requirements
already in place in Councils.
e Return EPLGA to its core function of local
government, tightly aligned to promoting
issues of concern for Members.

Following that meeting, the draft Charter was amended
by Wallmans in line with the CEOs direction, and this
version was only amended in a minor way before all
Councils were able to sign off the new direction.

However, there was a request from CEOs that the
issues of discussion about opportunities under shared
services delivery could best take place at EPLGA and
an interest in ensuring this remains on our Strategic
Plans as an item.

PRIORITY PROJECTS.

The Business Plan suggested that a number of key
projects under the following broad categories would
possible involve EPLGA action:

. Regional Infrastructure development.
. Regional Planning
. EPLGA Corporate/PR

KPI Targets for 2007/08:

KPI Quality road data Road review carried
5 is included with out by Tonkin
our regional Engineering with
strategy and revised priority listing
priorities identified | endorsed by Members
(Feb 2008.)
Furthermore,
members suggested
the next review 2010
with a meeting to
discuss methodology
for that review to take
place in 2009.

KPI There is areduction | Councils continuing

6 in the volume of dialogue on Waste
solid waste going issues and recycling,
to landfill on Eyre through quarterly
Peninsula meeting coordinated

through EPLGA.
Jointly seeking co-
operative opportunities
and continued
exchange of ideas
between
Councils.Reduction in
waste volume
happening due to
Council efforts.

KPI A Regional Position paper written

7 Recreation & Sport and endorsed by
Infrastructure Members, May 2008.
Strategy is written
and adopted by
member Councils

KPI A regional Still on the agenda.

8 succession Wendy Campana has
strategy is written requested meeting
and implemented with Rob Wallace and

CEOs during
Septemebr 2008
meeting.

KPI The Bushfire Co- Back with Councils for

9 ordination and use in their planning.
Collaboration
project findings are
disseminated

KPI The new Strategic On the table and due

10 Plan is adopted. to be picked up at July

4™ meeting, 2008.
Delay has been as a
result of changed
focus from December
2007 meeting plus
review of Executive
Officer position
endorsed May 2008.

KPI The website has Finalised January

11 been upgraded 2008

KPI The newsletter is Instigated June 2007

12 printed and
circulated each
month
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PERFORMANCE REPORT.

The identified KPIs from this section of the Business
Plan have been met to a satisfactory degree with the
delays identified in the table above.

In addition to that, there were a few key issues that
arose for EPLGA action including:

. New Marine Parks legislation. EPLGA
lobbying, along with other sectors of
industry, was key to achieving certain
amendments to the initial draft of the Bill
tabled by Minister Gail Gago. Our chief
concerns were in relation to the community
consultation processes and the level of
Economic Impact Statements that the state
government was prepared to demand as
part of the process. This will require on-
going monitoring and the most recent
SAROC meetings have heard concerns
voiced, based especially on the poor
economic impact studies prepared in
relation to the state government’s shared
services reform. The response from
treasury is that it isn’t possible to prepare
regional impact studies.

. Roads. A number of issues were
discussed including dealing with freight
ESA counts during drought periods,
passing lanes on the Lincoln Highway,
changes associated with freight routes and
heavy vehicles, risk at railway crossings.
Following the most recent drought year,
road conditions have obviously continued
to be a priority issue for all District
Councils.

e EPNRM and RDB issues. The issue of
the levy amount and levy collection for
EPNRM ahs now been taken up as a
state-wide issue and is largely being
moved forward by LGA. In addition,
EPNRM is undergoing a review of its entire
structure and the May meeting of EPLGA
heard from Chairperson Mr Brian Foster,
that it is likely that future budgets will be
less ambitious than the inaugural one.
EPLGA should continue to seek ways to
better engage with EPNRM which has had
a huge workload over its first few years of
operation. For those Members who co-fund
the Eyre Regional development Board,
many issues associated with the funding
agreements have been discussed at
EPLGA level although little can be
resolved as each Council adds its own
signature to the agreement. The 2008/09
year is likely to be the year that those
Members look to the state government to
increase their funding of the Boards.
Currently, many RDBs around the state
are calling on funding from their local
Councils well in excess of the initial 1:3
formula that was agreed to.

OVERALL STATEMENT.

The 2007/08 year was one that began with a new
Executive Officer and that saw members re-consider

what they want from the organization. For 2008/09, the
mandate is for an organisation that limits itself to local
government issues and in promoting joint concerns of
Members. It sees the return to an Executive Officer
working 3 days per week although some flexibility is

available should major issues arise.

Diana Laube
Executive Officer

ANNUAL MEETING SCHEDULE, 1981-2020.

The following schedule is currently being followed for
the hosting of the annual conference of the EPLGA:

1981 DC Tumby Bay 2001 | DC Cleve
1982 Whyalla CC 2002 DC Streaky Bay
1983 DC Ceduna 2003 DC Elliston
1984 DC Lower Eyre 2004 DC Tumby Bay
Peninsula
1985 DC Kimba 2005 | Whyalla CC
1986 Port Lincoln CC | 2006 DC Ceduna
1987 DC Le Hunte 2007 DC Lower Eyre
Peninsula
1988 DC Franklin 2008 DC Kimba
Harbour
1989 DC Cleve 2009 DC Wudinna
1990 DC Streaky Bay | 2010 DC Franklin
Harbour
1991 Port Augusta 2011 DC Cleve
CcC
1992 DC Elliston 2012 DC Streaky Bay
1993 DC Tumby Bay 2013 DC Elliston
1994 Whyalla CC 2014 DC Tumby Bay
1995 DC Ceduna 2015 | Whyalla CC
1996 DC Lower Eyre 2016 DC Ceduna
Peninsula
1997 Dc Kimba 2017 DC Lower Eyre
Peninsula
1998 Port Lincoln CC 2018 Port Lincoln CC
1999 DC Le Hunte 2019 DC Kimba
2000 DC Franklin 2020 DC Wudinna
Harbour










EYRE PENINSULA LOCAL GOVERNMENT ASSOCIATION

INCOME STATEMENT
For the year ended 30™ June 2008

INCOME

Interest Received
Membership Fees
Reimbursable Expenses
Project Management Fees

EXPENSES

Administration

Audit Fees

Bank Charges
Computer Expenses
Employee Expenses
Legal Fees

Insurance

Marketing Promotion
Meeting Expenses
Motor Vehicle Expenses
President’s Expenses
Project Expenses
Secretarial Service
Telephone

Travel Expenses

SURPLUS/(DEFICIT)

Note

2008

12,703
121,000
1,080
4,305

139,088

8,189
850

47
454
63,924
6,113
918

3,497
11,085
750
6,000
15,485
328
3,309

120,949

__ 18139

2007

9,994
118,460
1,178
3,000

132,632

13,229
800

75

298
58,190
200
894

45
1,059
11,021
750

15,485
3,037

105,083

27,549

The accompanying notes form part of these Financial Statements




EYRE PENINSULA LOCAL GOVERNMENT ASSOCIATION

BALANCE SHEET
As at 30" June 2008
2008 2007
Note 3 $
ASSETS
Cash and cash equivalents 142,322 133,318
Receivables —~ GST 3,736 4346
Prepaid Expenses 2,455 -
TOTAL CURRENT ASSETS 148,513 137,664
LIABILITIES
Trade and other payables 4 9,227 4,827
Unspent Grants 2 67,265 78.956
TOTAL LIABILITIES 76,492 83,783
NET ASSETS 72,021 53,882
ACCUMULATED FUNDS
Balance brought forward 53,882 26,333
Change in Financial Position Resulting from Operations 18,139 27,549
ACCUMULATED FUNDS AT
THE END OF THE FINANCIAL YEAR 72,021 53,882

The accompanying notes form part of these Financial Statements /



EYRE PENINSULA LOCAL GOVERNMENT ASSOCIATION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
For the year ended 30 June 2008

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This financial report is a special purpose financial report prepared in order to satisfy the financial reporting
requirements of the Local Government Act 1999.

The financial report has been prepared in accordance with the requirements of the Local Government Act
1999 and the following Australian Accounting Standards.

AASB 1031 Materiality

AASB 110 Events after the Balance Sheet Date
AASB 119 Employee Benefits

AASB 107 Cash and Cash Equivalents.

No other applicable Accounting Standards, Urgent Issues Group Interpretations or other authoritative
pronouncements of the Australian Accounting standards Board have been applied.

The financial report has been prepared on an accruals basis and is based on historic costs and does not take
into account changing money values or, except where specifically stated, current valuations of non-current
assets.

The following material accounting policies, which are consistent with the previous period unless otherwise
stated, have been adopted in the preparation of this financial report.

(a) Employee Benefits

Provision is made for the Association’s liability for employee benefits arising from services rendered
by employees to balance date. Employee benefits that are expected to be settled within one year have
been measured at the amounts expected to be paid when the liability is settled, plus related on-costs.
Liabilities for employee benefits not expected to be paid or settled within 12 months are measured
using a shorthand method which produces a result not materially different from the liability measured
using the present value of expected future cash outflows method.

(b) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short-term
highly liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities on the balance sheet.




EYRE PENINSULA LOCAL GOVERNMENT ASSOCIATION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

For the year ended 30™ June 2008

2. PROJECTS
1/7/2007 Income  Expenditure
Brought Forward
Regional Capacity Building 40,806 31,487 30,740
Bushfire Collaboration 18,198 19,636 37,834
EP Coastal Development Strategy 25,952 - 240
Active Communities - 50,000 50,000
Marketing/PR Manual (6,000) 6,000 -
78,956 107,123 118,814
2008
h)
3. MEMBERSHIP FEES
District Council of Ceduna 11,752
District Council of Cleve 8,802
District Council of Elliston 7,457
District Council of Franklin Harbour 7,712
District Council of Kimba 7,429
District Council of Le Hunte 7,777
District Council of Lower Eyre Peninsula 13,212
District Council of Streaky Bay 9,027
District Council of Tumby Bay 9,937
City of Whyalla ’ 21,955
City of Port Lincoln 15,940
121,000
4. TRADE & OTHER PAYABLES
Accrued Expenses — employee entitlements 4,079
Trade Creditors 2,706
Payroll Liabilities 2,442
9,227

Unspent

41,553

25,712

67,265

2007

13,273
10,201
9,044
9,513
9,196
9,438
14,441
10,479
11,326
21,549

118,460

1,934
2,851

4,827




CHIEF EXECUTIVE OFFICER’S STATEMENT

I, DIANA LAUBE the person for the time being occupying the position of CHIEF EXECUTIVE
OFFICER of EYRE PENINSULA LOCAL GOVERNMENT ASSOCIATION do hereby state that
the Financial Statements of the Association for the 30 June 2008 financial year are to the best of my
knowledge presented fairly and in accordance with accounting procedures which have been
maintained in accordance with the Local Government Act 1999, and the Local Government (Financial

Management) Regulations 1999 made under that Act.

A (.( ) »Q./(Qg&

Sighed

Dated 30"“,,92,{9( o

STATEMENT OF THE BOARD OF MANAGEMENT MEMBERS

In the opinion of the Board of Management of the Eyre Peninsula Local Government Association the
accompanying Financial Report attached hereto, are drawn up so as to present fairly the results of the
Association for the year ended 30 June 2008, and the state of affairs of the Association as at 30 June
2008, there are reasonable groun(is to believe that the Association will be able to pay its debts as and

when they fall due.

Signed dayof  OCAOQen 2008

in accordancefwith a resolution of the Board of Ma‘lnagement

Member

/

Member






